CAPITAL OF KENTUCKY

2-17-23

SPECIAL MEETING CALL

I, Layne Wilkerson hereby call a Special Meeting of the Board of Commissioners for Monday,
February 20, 2023, at 9:00 a.m., at the Capital City Museum Library, 325 Ann Street. The purpose
of this meeting is to hold a Strategic Planning Retreat and to discuss priorities and goals for the
Board of Commissioners. Action may be taken.

315 W Second Street, Frankfort KY 40602 Layne Wilkerson, Mayor
502-875-8500
RIS £80: (il # o Kelly May, Commissioner

Katrisha Waldridge, Commissioner
EQUAL OPPORTUNITY EMPLOYER Leesa Unger, Commissioner

EOUAL HOUSING OPPORTUNITY Kyle Thompson, Commissioner




AGENDA

Special Meeting February 20, 2023
Board of Commissioners 9:00 a.m. (EST)
Capital City Museum Library

425 Ann Street

Frankfort, KY 40601
502/875-8500

www.frankfort.ky.qov
www.facebook.com/CityofFrankfortKY

1. Call to Order/Roll Call
2. City of Frankfort Strategic Plan
e Opening Activity/Ice Breaker
e Vision, Mission & Core Values
e What We’ve Accomplished
e Short Break
e Ongoing Citywide Projects & Their Relationship to the Strategic Plan
e Working Lunch
e Strategic Plan Remaining and Ongoing Activities

¢ Revenue Discussion

3. Adjourn



